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SMARTmodel — financial planning for publications Fall 2011 Update

Dear Client;

Over the past year we have made many system chandemnhancements to the L&8MARTmodel system.
The latest version @MARTmodel (8.2) is now available for client use. The following st changes and
enhancements are featured:

» The_Model Initialization Module has been updatedtwre fully automate loading adjusted inventory
expires (including Open Credit Expires), renewal aaw business source assumptions to
SMARTmoded.

e The Monthly Production Feed has been updated. Nmwcgan not only automate updating subscription
marketing production, use actual price/term mixed @oply newly actualized assumptions to contimue i
future periods, but also actualize your renewatstnd paid orders.

I Monthly Production Feed Dialog
Filename: | Browse I “ OK
Fulfillment Format - - Options x Cancel
* SMARTmaodel [ Save Load File
" Other I~ Do Nat Update S  toad
™ Load Net Agency Income Only
Preferences : ? Help
First Issue To Be Actualized: ] L]
Last Closed Issue: [ | F Log
Use Actual Price/Term/Mixes in Projected Periods: ‘NU L]
Use Actual Production Values in Projected Periods: ]Nu L]
Unusual Actual vs. Assumption Prompt Percentage: 40 j‘vjj Y
By lssue Sources
™ Estimate starts in Open Issues (By lssue Sources Only)
Estimate starts through issue: | _]
Default Future Start Method: ] _~J
Circulation Plan: | _]
Unusual Actual vs. Assumption Prompt Percentage: W %a
~Payup
™ Load Paid Orders
First Issue with Paid Oders: ] _]
Last Issue with Paid Orders: ] __]




Also, the new automated data feed now supportsptaubtditorial “products” such as print and digital
editions. This addition allows you to more easilgdel Print vs. Digital subscribers.

Feed audit ... the feed process has added a séftigdsecks and balances" to make sure the feeds are
loaded in the proper order and that all necessstings are appropriately set. Whenever unexpected
settings are encountered, users are promptedeagkopriate action.

Feed Log ... All initialization and monthly prodiart feeds are now logged and can be reported tigokin

Accounting for Agency Commission now can be handede ways:

0 Net method — Revenue and income reports will displdy the net revenue and income. No
reporting of Commissions will be made

0 Gross method - Revenue and income reports willalygihe gross (full price) revenue and
income. Commissions will be calculated based erstiurce's expense assumptions, and
reported based on the field departmental assigrsment

o Contra revenue method - Revenue and income repiirdisplay the gross (full price) revenue
and income. Commissions can be shown as a caveaue account.

A new "Unidentified Renewals & RABs" dialog has heslded to the Inventory Maintenance screen that
allows you to reduce expire pools to account foidéntified Renewals and RABs.

A “Chinese Wall” has been added to the syst8MARTmodel now allows you to combine Circulation
Results from one project with Financial Assumptitmsn a separate project. This allows you
"departmentalize" model work, allowing the circidatgroup to build their circ model, then allow the
financial / accounting group to independently inmyate their corporate financial assumptions tédbaii
complete model of the business. In the past, tlvesdéunctions needed to occur in the same project.
Now, they can be part of separate projects, prevgtte circulation group from seeing and / or giag
financial assumptions as well as preventing thaikéial group from seeing and / or changing cirooitat
assumptions.

A new Sub Bad Debt calculation method has beendaddgou can now show bad debt expense as
copies are served. See Exhibit A for a review effthur ways subscription income can be calculated i
SMARTmode.

The SMARTmodel Inventory Feed now supports inventory expiresiio tvays:

a. “Due for renewal” - Expire is shown in the issaféer the last copy of the subscription is served.
b. “Last Issue Served” — Expire is shown in the issha the last copy of the subscription is served.

Expire Type Issue | Issue : Issue . Issue .
Due fol Renews 45k 100C 76E
Last Issue servt 45kE 100C 76E




» The following is a list of other changes / fixes ...

PN~ wNE

12.
13.
14.
15.
16.

17.
18.
19.

The size of the calculated Universe column has bezrrased to allow for universes > 10 Million.
On/Off report now supports SubCategory subtotaling.

Project Name / Plan Name have been added to tlecP@omparison report.

Non-fixed term subs can now be renewed.

URRSs no longer require source inventory expires.

Agency Inventory Expenses are now adjusted dowadas Inventory Payup rates.

Agency Deferred Expense field is now valid in &tualation reports.

When modeling Agency business on a “Net” basigdlifeeds correctly adjust Agency pricing and
zero out commission %.

Advanced Renewal calculated Universe is now vieev@bhll circulation reports.

. Reducing the Plan Length with assumptions in délgéars no longer causes an error.
11.

Applying Inventory Payup when served BadPay isexésnd beyond the end of the model no longer
causes an error.

List size calculations have been adjusted for nomthlies.

On/Off report now correctly excludes sources noluded in the Circulation Plan.

Missing Ad Assumptions no longer causes an errgliénCirc Summary Report.

Financial report export now handles reported ydaasare not calculated in the Financial Plan.

In the Plan Comparison Report (in plans 2+), repgrAgent commissions as a contra-revenue
account no longer overwrites source revenue.

The Project Director Assumption report now shovesifisue Load Descriptions.

The Cashflow 100% warnings now include the actual %

The functionality that allows you to “Paste” a serof assumptions copied from a Spreadsheet has
been enhanced.

For more information about downloading the latession and implementing Version 8.2 please cordiact
Jankowski afjankowski@laddassociates.cam 603-448-0448.
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